
 

 
 

 
 
 
 

Document Title Exclusion Policy 

Purpose The aim of this policy is to communicate clearly to students, parents/staff 
governors and the local authority the types of behaviours which are not accepted 
at Chiswick school which may result in a student being excluded. 
This policy should be read in conjunction with the culture for learning policy. 

Summary Guidance and practice for staff and governors on behaviours which may lead to 
an exclusion.  
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The School Discipline (Pupil Exclusions and reviews) (England) Regulation 2012. 
Checklist for schools full opening  
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Version  final 
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Aim  
The school is committed to providing a positive learning experience for all students within a multicultural 
setting. Students must feel that they can come to school and learn in a disciplined, organised and positive 
atmosphere. 
 
The ‘Learn to Succeed Policy’ sets out clearly the aims of the school in terms of fostering positive learning 
environments, and developing within students the capacity and ability to develop their own learning and 
behaviour in a positive way that focuses on learning. The Exclusion Policy is one part of the sanctions 
system within the Learn to Succeed Policy and should be read in conjunction with the Learn to Succeed 
Policy.  
 
Statutory guidance  
The DfE issued statutory guidance on exclusion in May 2012, which came into force in September 2012 
and was updated in 2015. It replaces the former DCSF guidance entitled Improving behaviour and 
attendance: guidance on exclusion for schools and pupil referral units.  Headteachers, governing bodies, 
local authorities, academy trusts, independent review panel members, independent review panel clerks 
and special educational needs experts must have regard to this guidance. 
 
Decision to exclude 
 
 Exclusions may only be given by the Headteacher, or the Acting Headteacher in their absence. 
 
 Any decision to exclude a student must be:   

● Lawful   
● Rational   
● Reasonable   
● Fair  
● Proportionate 

 
Exclusions are given for serious misdemeanours, either for a one-off serious incident or for prolonged 
serious misbehaviour. Exclusions may be fixed term, or in extreme cases, permanent. Some behaviour 
will result in a fixed-term exclusion without the need to progress through the lower consequences. 
However as a school we will ensure:  
 

● When establishing the facts in relation to a possible exclusion, the Headteacher will always apply 
the civil standard of proof i.e. on the balance of probabilities.  
 

● The school will always have due regard to its public sector equality duty.  
 

● We will not exclude any pupil for non-disciplinary reasons.  
 

● Exclusion will never be used informally or unofficially. This is against the law.  
 

● Where practical, the Headteacher will give the pupil an opportunity to present their case before 
taking the decision to exclude.  

 
The Headteacher does, however, have the right to direct a pupil for education off-site to improve 
behaviour, or to arrange a ‘managed move’ for the same reason, but this will only be considered when 
there has been full consultation and agreement with parents and the receiving institution. 
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The following offences are considered serious enough for an exclusion to be considered (which may be 
permanent or fixed term) from school. The list is not exhaustive.  
 

● Endangering others  
● Physical assault upon another student 
● Physical assault upon any member of the school staff  
●  Threatening behaviour  
● Any behaviour that endangers others   
● Persistent bullying   
● Possession of an offensive weapon  
● Persistent sexual harassment   
● Persistent racial harassment   
●  Use of alcohol and/or solvents  
● Possession, distribution, or use of illegal drugs   
● Deliberate damage of school property  
●  Deliberately setting off the fire alarm 
● Theft   
● Swearing or offensive language directed at any member of staff. 

 
Exclusion may also be considered as a suitable consequence for other types of misbehaviour which, whilst 
not undermining the security of members of the school community, nevertheless disrupt the learning of 
other students, undermine the discipline of the school or damage the reputation of the school.  
 
Early intervention to address underlying causes of disruptive behaviour should include an assessment of 
whether appropriate provision is in place to support any SEN or disability that a student may have. Early 
intervention at Chiswick School ranges from mandatory training for all staff, effective nurture groups and 
mentoring. (More information about these can be found in our Culture For Learning policy.)  
Headteachers should also consider the use of a multi-agency assessment for students who demonstrate 
persistent disruptive behaviour. Such assessments may pick up unidentified special educational needs but 
the scope of the assessment could go further, for example, by seeking to identify mental health or family 
problems.  
 
The exclusion rates nationally for certain groups of students are consistently higher than average. This 
includes students with SEN, students eligible for FSM, looked after children and students from certain 
ethnic groups. In addition to the approaches on early intervention, Headteachers should consider what 
extra support might be needed to identify and address the needs of students from these groups in order 
to reduce their risk of exclusion and to help build trust when engaging with these families. Reasonable 
adjustment for all these groups will be considered when looking into an exclusion for a student- this could 
range from respite to internal exclusion and each individual circumstance will be looked into. 
 
The decision to exclude must not involve any kind of discrimination as defined by the Equality Act 2010 
and should comply with the public sector equality duty.  
 
The school must take account of its statutory duties in relation to special educational needs (SEN) and 
have regard to the SEN Code of Practice when administering the exclusion process. The school must 
consult parents/carers before making arrangements for an appropriate full-time placement.  
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Where a student has received multiple exclusions or is approaching the legal limit of 45 school days of 
fixed period exclusion in an academic year, Headteachers should consider whether exclusion is providing 
an effective sanction. 
 
 
Alternatives to exclusion will be considered where appropriate.  
 
Restorative Justice  
To enable the student to redress the harm done. Restorative justice meetings are chaired by trained staff 
and end with an agreement between both parties;  
 
Referral to other agencies 
Chiswick School works with Woodbridge Park Education service with a respite provision where students 
receive intensive extra support as well as a reduced curriculum during a period starting from one week. 
 
Governor Hearing 
A student will have their case heard by the governing body- this will include a record of all behaviours up 
until this point and areas of concern. There will be actions for the student, parents and the school 
following this meeting- which may include external agencies.  
 
Managed Transfer  
A student can be transferred to another school as part of a managed move, with full consultation and 
agreement of all parties involved, including the parents/carers.  
 
The Exclusion  
If exclusion is deemed necessary, the length of exclusion will be decided with regard to the seriousness 
of the incident. A first offence of sufficient gravity may lead to permanent exclusion. However, as a 
general rule, a first exclusion would normally be for a number of days. A subsequent exclusion would be 
for a longer period. A student may be excluded for one or more fixed periods (up to a maximum of 45 
school days in a single academic year). Repeated exclusions would suggest that a student is not able to 
conform to the ethos of Chiswick School and must give rise to the consideration of the exclusion becoming 
permanent.  
 
The Procedure  
The Local Authority guidelines will be followed by the Headteacher to notify the parents, without delay, 
of the period of exclusion and the reason for it.  
 
The following information will be provided in writing:-   

● the reasons for the exclusion;   
● the period of a fixed period exclusion or, for a permanent exclusion, the fact that it is permanent; 
● parents’ right to make representations about the exclusion to the Governing Body and how the 

student may be involved in this;   
● information and contact details from the local authority to discuss the exclusion further if parents 

wish. 
● Date and time of the reintegration meeting and with whom it will be with. 

 
Work will be set for students excluded. Details regarding this exclusion are sent to the Local Authority, 
Education Welfare Office, Head of Year, Headteacher, Deputy Headteacher (for school and LA monitoring) 
and Chair of Governors.  
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Fixed Term Exclusion 
The student will need to come into school accompanied by the parent/carer and following discussion to 
ensure the future good behaviour of the student. a reintegration meeting will take place with a member 
of SLT.  
 
Fixed-term exclusions cannot be extended or converted into a permanent exclusion. Instead, if a longer 
exclusion is required, a new fixed-term or permanent exclusion must be issued to begin immediately after 
the first one ends. This would be limited to exceptional circumstances, usually where new information or 
evidence has come to light. 
 
Consecutive fixed-term exclusions are regarded as a cumulative period for the purposes of the duties of 
the Governing Body. Therefore, education must be arranged for any pupil of compulsory school age from 
the 6th day exclusion regardless of whether this is as a result of one fixed period or more.  
  

A Governing Body Discipline Committee will be convened for:-   
● exclusions of more than five days in a term, if requested by the parents; 
● where it would bring the student’s total number of school days of exclusion to more than 15 days 

in a term;  
●  it would result in a student missing a public examination; 

 
The Governing body is not required to meet and cannot direct the reinstatement of the pupil for 
exclusions of more than 5 but fewer than 15 school days in the term, if the parents do not make 
representations. 
 
Permanent Exclusion  
A permanent exclusion will only be used as a last resort in response to the two bullet points below: 
 

● a serious breach or persistent breaches of the school behaviour policy  
 

● where allowing the student to remain in the school would seriously harm the education or welfare 
of the student or others in the school. 

 
 A Governing Body Discipline Committee must be convened for all permanent exclusions. 
 
Governing Body Discipline Committee  
 
The power to consider exclusions has been delegated to a discipline committee consisting of three 
Governors. Exclusions training will take place every two years and the committee must have regard to the 
statutory guidance. 
 
The GBDC has a responsibility to review exclusion decisions taken by the Headteacher and should consider 
the lawfulness, reasonableness and procedural fairness of the decision in light of the Headteacher’s 
duties.  
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● The GBDC should be convened within fifteen school days of the exclusion at a convenient date 
and time. If it results in a student missing a public exam, reasonable steps should be taken to meet 
before the date of the examination.  Written evidence, including (anonymised) witness statements 
and concerns and interventions put in place should be available to all parties in advance.  

 
● Reasonable adjustments should be made to support the attendance and contribution of the 

parties.  
 

● The GBDC will review the decision to exclude a student on the balance of probabilities after 
hearing the evidence and the representations and can either uphold the decision or direct the 
student to be reinstated.   

 
● A fully reasoned decision of the GBDC must be communicated in writing to parents, Headteacher 

and the local authority within two days of the meeting.  
 

● Where the decision not to reinstate a permanently excluded student is disputed, parents can ask 
for this decision to be reviewed by an Independent Review Panel (IRP) within fifteen days of notice 
being given.  

 
  The IRP must make one of three fundamental decisions as follows:  

● Uphold the GBDC decision  
● Recommend a reconsideration   
● Quash the decision  
● Following an IRP decision to direct or recommend reconsideration of an exclusion decision, the 

GBDC has a duty to reconsider reinstatement (there is no requirement to seek further 
representations from the other parties or invite them to a meeting when re-considering). The 
GBDC must reconvene within 10 school days of being given notice of the panel’s decision. 

● The IRP decision must not be influenced by any stated intention of the parents or pupil not to 
return to the school. IRPs are expected to understand the legislation and legal principles that apply 
in judging the lawfulness of the GBDC decision not to reinstate.   

● Whether or not a school recognises that a student has special educational needs (SEN), all parents 
have the right to request the presence of a SEN expert at an IRP. The SEN expert must be someone 
with expertise and experience of SEN and be considered by the LA or academy trust as appropriate 
to perform the functions specified in the legislation. SEN expert advice can be provided in writing 
to the IRP or orally or both.  

 
 
 
Monitoring  
● The exclusion database should be kept up to date and viewed half termly by the assistant Head 

Teacher.  
● The Assistant Head Teacher should report to SLT at the end of each half term the number of 

exclusions that have taken place during the half term, including information on SEN, Disadvantaged 
students, by year group, ethnicity and types of exclusion. Concerns should be raised and interventions 
put into place and make recommendations for the next half term.  

● The Assistant Head Teacher and Governing Body should monitor exclusions on a termly basis and 
raise concerns where necessary 
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Evaluation 
 
● The impact of any strategies to reduce exclusions should be reviewed each year.  
● The effectiveness of the re-integration procedure should be reviewed each year.  
● The number of students being excluded more than once should be reviewed each year. 

FIXED TERM EXCLUSION CHECKLIST 

Task Details Initial when 
completed 

Full investigation of the incident – Witness statements from all involved (signed 

and dated); CCTV checked if available 

 

Initial home contact to inform that incident has occurred and that exclusion is 

possible consequence- If investigation more than one day 

 

Check the details of the Exclusion Request Form have been fully complete then 

return to DAB/RLA/KEM 

 

Phone parent or carer to inform them of decision on exclusion                                              

Re-integration date and time confirmed on phone. 

STUDENT CANNOT START EXCLUSION UNTIL PARENT SPOKEN TO 

 

Safeguarding Issues checked- Eg LAC to complete in house-  passed onto PMI  

DAB/RLA/KEM or LCO Send out e-mail to Jo Duddy informing her of: 

 

Student name:                 Form: 

Start Date:                        End Date: 

Reason for exclusion: 

Details of re-integration meeting (when, with whom, where): 

 

 

Create exclusion letter and any other paperwork  

Make 3 copies of the Letter:  

1) Original to be posted home  

2) Copy given to student by hand  

3) Copy for student file along with documents/Borough  

Log exclusion on SIMS and attach copy of letter to linked documents  

Re-integration meeting sets targets (and collect work from students)  

 

REINTEGRATION: Should be confirmed on exclusion. If not possible note this on letter and then confirm by 

phone as soon as possible 

STAFF TO CONTACT ABOUT EXCLUSION: 

SLT, LCO, RECEPTION, ATTENDANCE OFFICER, PASTORAL SUPPORT , FORM TUTOR AND TEACHING STAFF  

RE-INTEGRATION MEETING: 

1) Complete Reintegration sheet and set SMART targets 

A) Place original in file      B) Copy for parent/carer      

2) Provide Blue report card – 2 week initial cycle 

3) Ensure student has T/T 

4) Check if any mediation needs to take place, if yes with whom 
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5) Any safeguarding issue that need referring go to PMI 

6) 2 week FTE review to be completed by LCO 

 

 

Pastoral Support Plan- Review sheet 

This should be completed 2 weeks after the student has received a fixed term exclusion. It is to 

be completed with the student- Parents should be contacted after the meeting- to discuss 

targets and progress- unless behaviour warrants parents/carers to be in the meeting. 

Remind the student that if this behaviour is repeated it is likely the exclusion will be longer. 

Name:  Date:  

Reason for exclusion:  

Physical violence against staff  

Total points Red Amber Green 

    

Issues discussed (What made you behave this way? How have you reflected? Any other incidents that have 

happened that need to be discussed?) How has your behaviour been since?- report reflection. 

 

Changes to PSP (if applicable) 

 

 

 

Additional Comments/ Future Strategies 

 

Signed student:  
Signed staff member:  
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REINTEGRATION CONTRACT FOR POST FIXED TERM EXCLUSION                              
 
Student:  Tutor Group:  
 
Date of present exclusion:   
 
Reason for exclusion:  
 
 
 
For a student to be temporarily excluded is a very serious matter and indicates that our normal disciplinary sanctions are being 

disregarded.  Once a student has made a commitment promising good behaviour and attitude in future, any further 
persistent and defiant misbehaviour could put a student at risk of being permanently excluded from the School. 
 
Our standards are very high.  In addition to good behaviour and hard work in class, we also expect the same standards of 
conduct around the School, in the neighbourhood and when visiting other schools.   It is not enough to be good in class.   
 
The following is a list of our expectations of Chiswick School students: 
 

• Behaviour and attitude will be consistent with the aims and objectives of Chiswick School. 
• No student should bring the School into disrepute and should endeavour to play a positive part in the life of the 

School. 
• Attitude to members of staff will be polite and co-operative at all times. 
• Attitude to other students will be co-operative and respectful. 
• Behaviour in class will be very good at all times. 
• Behaviour in the corridors and around the School will be very good at all times. 
• Work will be of the highest standard of which the student is capable. 
• Will attend the School regularly. 
• Will be punctual for lessons and arrive at the School before 8.30 a.m. each day. 
• Will not be involved in any form of theft. 
• Will not be violent or aggressive or use bad language. 
• Will wear full and correct School uniform at all times. 
• Will not be involved in any form of vandalism. 
• Will not use the School resources inappropriately. 

 
Is the student at risk of permanent exclusion?                Yes / No       Student Sign ___________________________ 
 
Support Strategies to be put in place 
 

On report    Parental meetings 
 

Time at the Chiswick centre                                             Reduced timetable 
 

Time out card  One to One mentoring 
 

School  counsellor  Shadow timetable for certain lessons 
 
Other ……………………………………………………………………………………………………………………………………………………… 
 
………………………………………………………………………………………………………………………………………………………………… 
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Any current support received by student: (see list above) 
 
 
 
Where appropriate, involvement with other agencies: 

REINTEGRATION CONTRACT FOR POST FIXED TERM EXCLUSION 
 
 
 
Strategies to be taken to work towards achieving the agreed targets 
By the student: 
 
By the parent/carer: 
 
 
Support to be provided by the School:  
 
 
Date of monitoring meetings: 
 
 

Key notes from the meeting 

Overall targets for the duration of the report period:                                  
 
 
1. 
 
2. 
 
3. 
 
 
Signed …………………………………………………… (Student) 

 

Signed …………………………………………………… (Parent/Carer) 

 

Signed …………………………………………………… (Member of Staff) 

Date ………………………………………………………. 

 

cc Headteacher 
 Deputy Headteacher 
 Learning Co-ordinator 
 Tutor 
 Subject Staff 
 Attendance Officer 
 Parent 
 Student 
 Student’s File 
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