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Week 1 -  Business Operations   

Goods  A product that can be touched.  

Services : Something a business provides that is intangible, i.e. not 

able to be touched.  

job production : Individual products are made one at a time to 

meet specific customer needs. 

Batch production: Where one group of identical products is made 

at the same time, before moving onto producing the next group.  

Flow production: this is Where identical, standardised products are 

produced on an assembly line.  

Productivity : The amount of work produced by a person in a given 
time.  

Automated : Turning a set of manual steps into an electronic opera-

tion that requires no human input. 

Raw material : Basic material that goods are made from such as 

crops, metals, wood and animal products such as wool and leather. 

Workforce : The workers employed. 

Week 5 : Sales Process  

Product 

knowledge  

How well staff know the features of all the prod-

ucts they sell and the services they offer.  

customer en-

gagement  

The interactions that take place between a busi-

ness and its customers during the sales process  

Post-sales ser-

vice  

Service given after a product has been pur-

chased, e.g. technical support or dealing with 

complaints.  

Response to 

customer 

feedback  

Receiving customer feedback is a good way  for a 

business to interact with its customers  

Week 2 : Stock Control  

Stock  Constitutes  the materials a business holds for use in 

production or sales  

Maximum 

stock level  

the  maximum amount of stock a business can 

store on site.  

Buffer stock  The minimum stock level a business holds at all 

times, to reduce the risk of running out of stock 

due to late deliveries.  

Minimum 

Stock level  

This is the lowest amount of stock a business can 

store on site while still being able to operate 

effectively 

Just in Time a stock control method where the business 

doesn’t store any raw materials. Instead, it has 

regular deliveries that bring only what is needed  

Re-order lev-

el 

the point at which a business needs to order new 

stock in order for it to arrive before its stock falls 

below the minimum level  

Week 3 Procurement  

Procure-

ment  

The term used to de-

scribe the process a 

business goes 

through in finding 

and obtaining the 

right materials and 

supplies to be used in 

the production pro-

cess  

Effective  

procure-

ment will 

result in  

 Quality materi-
als  

 Flexible, quick 
and reliable 
delivery  

 Cost saving 
and trust  

Week 4: Managing Quality  

Quality assur-

ance  

The process of managing the quality of a product 

where quality checks take place at several stages 

during production.  

Quality Con-

trol  

The process of inspecting products and services to 

ensure that what customers receive is of a high 

standard.  

Competitive 

advantage  

An advantage gained over a business' competitors, 

either by offering lower prices or by offering better 

products or services that justify a higher price  

Week 6 Business Calculations  

Gross 

Profit 

The difference between 

a business’s revenue and 

its cost of sales  

Net Profit  Difference between 

gross profit and the busi-

ness’s expenses  

Ac-

counting 

rate of 

Return  

Is a calculation that al-

lows a business to work 

out its average yearly 

profit as a percentage of 

an investment  
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Week 1: Homework ( Business Opera-

tions )  

Week 2 : Stock Control   Week 3: Procurement   

1. What is meant by job production ? 

2. What is meant by flow production?  

3. What is meant by batch production ?  

4. Give an example of a product made by job 

production. 

5. Give an example of  a product made by flow 

production.  

1) What is meant by the term stock?  

2) What is meant by the term buffer stock? 

3) What is meant by the term Just in Time ? 

4) What is meant by the term minimum 

stock level ?   

5) What is meant by the term maximum  

stock level ?  

1. What does procurement mean?  

2. What does logistics mean ?  

3. Identify one benefit of an effective procurement 

system  

4. Give three important factors that a business 

should consider when choosing a supplier  

5. Why is choosing suppliers important to a busi-

ness?  

Week 4 : Managing quality  Week 5 :Sales process  Week 6 : Business Calculations   

1. What is meant by quality? 

2. What is meant by quality control?  

3. What is meant by quality assurance? 

4. What is the difference between quality con-

trol and Quality assurance ?  

5. Identify one way in which a business can 

improve the quality of its products.  

1) Give one way in which a business could 
engage with their customers?  

2) Give one example of a post sales ser-
vice ? 

3) What is meant by the term sales pro-
cess ? 

4) How might customers respond if they 

receive bad customer service?  

5) What is post sales service ? 

 

1. What is meant by the term gross profit ?  

2. What is meant by the term net profit? 

3. What is meant by the term accounting rate of 

return? 

4. What is the formula for gross profit  

5. What is the formula for Net profit  

Please learn all keywords for your weekly knowledge organiser test. 


